
ID Task Name Duration Task
Code

Start Finish PredecessorsResource Names

1 Total Project 116 days Mon 3/9/09 Mon 8/17/09

2 Further Work 116 days Mon 3/9/09 Mon 8/17/09

3 Rockwork 5 days414 Tue 6/23/09 Mon 6/29/09 KHB Rock Crew

4 Install Gutters 2 days470 Thu 7/2/09 Fri 7/3/09 3,7 Gutter Vendor

5 Install Decking 6 days322 Mon 6/15/09 Mon 6/22/09 KHB Siding

6 Exterior Handrails 4 days322 Tue 6/23/09 Fri 6/26/09 5 KHB Siding

7 Paint Exterior 10 days460 Thu 6/18/09 Wed 7/1/09 5FS-3 daysPainting Vendor

8 Mechanical 27 days Mon 3/9/09 Tue 4/14/09

19 Paint Garage Door 2 days Mon 6/29/09 Tue 6/30/09 7FS-3 daysPainting Vendor

20 Install Garage Door 1 day Wed 7/1/09 Wed 7/1/09 19 Garage Door Vendor

21 Measure / Order Cabinets 1 day Tue 6/16/09 Tue 6/16/09 Cabinet Vendor[50%],KHB Production[50%]

22 Durrock Install 2 days Mon 6/15/09 Tue 6/16/09 Tile Vendor

23 Prime Drywall 2 days Mon 6/15/09 Tue 6/16/09 Painting Vendor

24 Drywall Touch-up 1 day Tue 6/16/09 Tue 6/16/09 23FS-1 dayDrywall Vendor

25 1st Coat interior Paint 4 days Wed 6/17/09 Mon 6/22/09 24 Painting Vendor

26 Order Hardwood 1 day Fri 6/12/09 Fri 6/12/09 27SS-10 daysKHB Production

27 Hardwood Deliver 1 day Fri 6/26/09 Fri 6/26/09 29SS-8 daysHardwood Vendor

28 Draw Schedule - Hardwood 1 day Mon 6/29/09 Mon 6/29/09 27

29 Hardwood Install 6 days Wed 7/8/09 Wed 7/15/09 34 Hardwood Vendor

30 Shower Pans 1 day Wed 6/17/09 Wed 6/17/09 22 Tile Vendor

31 Shower Pan inspection 1 day Thu 6/18/09 Thu 6/18/09 30 Building Department

32 Install Tile 8 days Fri 6/19/09 Tue 6/30/09 31 Tile Vendor

33 Order Interior Doors 1 day Tue 6/9/09 Tue 6/9/09 34SS-10 daysKHB Production

34 Interior Trim / Panel 11 days Tue 6/23/09 Tue 7/7/09 25 KHB Trim

35 Install Cabinet/Vanity 2 days Thu 7/16/09 Fri 7/17/09 29,32,34SS+3 daysCabinet Vendor

36 Measure Tops 1 day Mon 7/20/09 Mon 7/20/09 35 Counter Top Vendor

37 Mechanical Trim 38 days Fri 6/12/09 Tue 8/4/09

38 Schedule Mechanical Trim-out 1 day Fri 7/10/09 Fri 7/10/09 42SS-10 daysKHB Production

39 Plumbing Trim 5 days Mon 7/27/09 Fri 7/31/09 47FS-3 daysPlumbing Vendor

40 Order Light Fixtures 1 day Fri 6/12/09 Fri 6/12/09 41SS-30 daysKHB Production

41 Light Fixture Delivery 1 day Fri 7/24/09 Fri 7/24/09 42SSElectrical Vendor

42 Electric Trim 6 days Fri 7/24/09 Fri 7/31/09 50SS-4 daysElectrical Vendor

43 HVAC Trim 4 days Tue 7/28/09 Fri 7/31/09 50SS-2 daysHVAC Vendor

44 Security Trim 2 days Mon 8/3/09 Tue 8/4/09 42 Security Vendor

45 Audio Trim 2 days Mon 8/3/09 Tue 8/4/09 42 Audio Vendor

46 Lightning Rod Trim 1 day Mon 8/3/09 Mon 8/3/09 42 Lightning Rod Vendor

47 Install Counter Tops 2 days Tue 7/28/09 Wed 7/29/09 36FS+5 daysCounter Top Vendor

48 Order Appliances 1 day Wed 7/1/09 Wed 7/1/09 49SS-20 daysKHB Production

49 Appliance Deliver 1 day Wed 7/29/09 Wed 7/29/09 50SS-1 dayAppliance Vendor

50 Appliace Install 1 day Thu 7/30/09 Thu 7/30/09 39FS-2 daysAppliance Vendor

51 Misc. Punch 5 days Mon 8/3/09 Fri 8/7/09 37FS-2 daysKHB Trim

52 Schedule Closets 1 day Wed 7/8/09 Wed 7/8/09 53SS-20 daysKHB Production

53 Closet Install 1 day Wed 8/5/09 Wed 8/5/09 37 Closet Vendor

54 Schedule/Order Carpet 1 day Thu 7/16/09 Thu 7/16/09 55SS-15 daysKHB Production

55 Carpet 2 days Thu 8/6/09 Fri 8/7/09 53 Carpet Vendor

56 Final Inspections 1 day Wed 8/5/09 Wed 8/5/09 37 Building Department

57 Draw Schedule - CO 1 day Thu 8/6/09 Thu 8/6/09 56

58 Paint Touch-up 2 days Mon 8/10/09 Tue 8/11/09 55,51FS-2 daysPainting Vendor

59 Final Clean 3 days Wed 8/12/09 Fri 8/14/09 51,58Cleaning Vendor

60 Draw Schedule - Final 1 day Mon 8/17/09 Mon 8/17/09 59
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